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A Commitment to Safety
The meeting concluded with a mutual commitment to prioritize safety at the port. Both DPW and TATOA management 
recognized that enhancing safety protocols would not only protect drivers and port workers but also improve the overall 
efficiency of port operations.

Conclusion
The collaboration between DPW and the Tanzania Truck Owners Association marks a significant step toward creating 
a safer environment for trucks operating within the port. By focusing on training, communication, infrastructure, and 
regular audits, both parties are poised to make meaningful improvements that will benefit all stakeholders. As the logis-
tics sector continues to grow, ensuring safety at the ports will remain a top priority, fostering a secure and efficient oper-
ational landscape.
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In a landmark meeting with the Tanzania Ports Authority, members of the 
Tanzania Truck Owners Association (TATOA) gathered to discuss the 
critical role of truck transporters in exporting perishable goods through 
Tanga Port. This meeting not only highlighted the importance of efficient 
logistics but also provided an opportunity for TATOA members to tour 
the port's infrastructure, gaining firsthand insights into the facilities avail-
able for handling perishable exports.

 A Focus on Perishable Goods
The primary objective of the meeting was to address the unique challeng-
es associated with transporting perishable goods. With an increasing 
demand for fresh produce and other perishables in international markets, 
ensuring the timely and safe delivery of these products is vital. Tanga 
Port, with its strategic location, is poised to become a key hub for such 
exports.
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 A Focus on Perishable Goods
The primary objective of the meeting 
was to address the unique challenges 
associated with transporting perishable 
goods. With an increasing demand for 
fresh produce and other perishables in 
international markets, ensuring the 
timely and safe delivery of these prod-
ucts is vital. Tanga Port, with its strategic 
location, is poised to become a key hub 
for such exports.

Key Responsibilities Outlined in the 
MOU
During the discussions, a Memorandum 
of Understanding (MOU) was estab-
lished, outlining specific responsibilities 
for truck owners to enhance the transpor-
tation of perishable goods. These com-
mitments reflect TaTOA's dedication to 
improving the logistics framework and 
ensuring that perishable items reach their 
destinations in optimal condition. The 
key responsibilities include:
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1. Promoting Reliable Transportation Services
Truck owners are tasked with ensuring the provision 
of adequate and reliable transportation services 
specifically designed for perishable goods. This 
involves maintaining vehicles equipped with tempera-
ture control and monitoring systems.

 2. Overseeing Adherence to Schedules and Safety 
Standards
TATOA members will oversee transporters' adherence 
to agreed schedules and safety standards. Timeliness 
is crucial in the perishable goods sector, and strict 
adherence to schedules will minimize spoilage and 
maximize freshness.

3. Coordinating Compliance with Regulations
The association will coordinate compliance with 
traffic and transport regulations, ensuring that all 
transporters operate within the legal framework and 
maintain high safety standards.

1. Promoting Reliable Transportation Services
Truck owners are tasked with ensuring the provision of adequate and reliable transportation services specifically 
designed for perishable goods. This involves maintaining vehicles equipped with temperature control and monitoring 
systems.

 2. Overseeing Adherence to Schedules and Safety Standards
TATOA members will oversee transporters' adherence to agreed schedules and safety standards. Timeliness is crucial 
in the perishable goods sector, and strict adherence to schedules will minimize spoilage and maximize freshness.

3. Coordinating Compliance with Regulations
The association will coordinate compliance with traffic and transport regulations, ensuring that all transporters oper-
ate within the legal framework and maintain high safety standards.

4. Collaborating with Stakeholders
Collaboration with other stakeholders is essential to address logistical challenges effectively. By working together, 
truck owners can identify and resolve potential bottlenecks in the transportation process.
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. 5. Educating Transporters on Contingency Planning
TATOA will educate transporters on the importance of developing contingency plans for vehicle breakdowns or 
delays. Preparedness is key to minimizing disruptions in the transportation of perishable goods.

6. Encouraging Concessionary Transportation Charges
To support the export of perishable goods, truck owners are encouraged to offer concessionary transportation charges. 
This initiative aims to make exports more competitive in international markets.

7. Advocating Driver Training
Promoting the training of drivers on the handling and transportation of perishable goods is a priority. Well-trained 
drivers are essential for maintaining the integrity of the products throughout transit.

 9. Adhering to Safety Guidelines
Lastly, truck owners will promote adherence to guidelines and standards for the safe transport of perishable goods. 
This includes proper packaging, temperature control, and monitoring during transit.

Conclusion
The meeting with the Tanzania Ports Authority marks a significant step forward in enhancing the export of perishable 
goods through Tanga Port. By committing to the responsibilities outlined in the MOU, the TATOA is poised to play 
a pivotal role in improving logistics, ensuring product quality, and meeting the growing demands of international 
markets. As collaboration between stakeholders continues to strengthen, the future of perishable exports through 
Tanga Port looks promising, benefiting both local producers and consumers worldwide.
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In a crucial gathering held in Dar es Salaam, members of the Tanzania Truck Owners Association (TATOA) met with tax 
consultants from  PWC to discuss the pressing issue of Value Added Tax (VAT) application on transit cargo transportation 
services. This meeting was pivotal for truck owners who are keen to navigate the complexities of VAT regulations impacting 
their operations.

Understanding the Context
TATOA represents over 1,000 member companies involved in the cargo freighting business within Tanzania and across the 
SADC and Great Lakes regions. The transport sector significantly contributes to the national economy, accounting for 
approximately 6.7% of GDP and providing employment to over 280,000 individuals both directly and indirectly. Given this 
context, the application of VAT on transit cargo poses serious implications for the sector's growth and competitiveness.

Key Issues Discussed
VAT Provisions and International Transport
The discussion centered around the provisions of the VAT Act, particularly Sections 59 and 61. According to Section 59(3), 
international transport services are zero-rated, meaning that transit transport services should qualify for zero-rating as long 
as the goods are merely passing through Tanzania to a final destination outside the country. 
However, the involvement of a Tanzanian-based lead transporter introduces ambiguity regarding the eligibility for 
zero-rating. Section 61A(2) specifies exceptions that could complicate matters if the service is rendered to a local recipient 
who is not a registered VAT taxpayer. Fortunately, the lead transporter in question is a registered VAT taxpayer, which 
maintains the potential for zero-rating.

Implications of VAT on Local Transporters
Implementing VAT on transit cargo could significantly increase transportation costs for local operators, making them less 
competitive compared to foreign transporters. This shift may prompt clients to seek services from overseas transport 
companies, risking a substantial loss of revenue for Tanzania's economy.
Approximately 70% of local transporters operate as subcontractors for larger companies. The imposition of VAT could 
disrupt this delicate ecosystem, hindering the growth of the logistics sector and potentially leading to job losses.

Recommendations for Clarity and Compliance
To address these challenges, TATOA proposed several recommendations:
1. Review the Billing Structure: TATOA urged the Tanzania Revenue Authority (TRA) to reconsider the billing 
arrangements, linking them directly with international clients to align better with zero-rating eligibility.
2. Consult with TRA: A formal ruling from the TRA would clarify whether transit cargo billed through a local intermediary 
qualifies for zero-rating under international transport provisions.
3. Avoid VAT Implementation on Transit Cargo: TATOA emphasized that imposing VAT could have far-reaching 
consequences for the transport sector and the broader Tanzanian economy. 

Conclusion
The meeting with PWC served as an essential platform for TATOA members to voice their concerns regarding VAT 
application on transit cargo. By advocating for clarity in the VAT regulations and proposing actionable recommendations, 
TATOA aims to ensure the continued growth and competitiveness of Tanzania's transport sector. As stakeholders work 
collaboratively with government authorities, the focus remains on fostering a supportive business environment that 
promotes local industry development while safeguarding jobs and economic contributions.

21st January, 2025



On January 14, 2025, a pivotal meeting was held at the CCE's Conference Room in the One Stop Centre, TPA Build-
ing, Dar es Salaam, bringing together representatives from the Tanzania Revenue Authority (TRA), the Tanzania 
Truck Owners Association (TATOA), and the Tanzania Freight Forwarders Association (TAFFA). The primary focus 
of the meeting was to address critical issues impacting the transit of goods through Dar es Salaam Port, a key hub for 
trade in the region.

Opening Remarks
The session commenced at 10:00 AM with welcoming remarks from the Commissioner for Trade Facilitation. He 
expressed appreciation for the collaboration between TRA, TATOA, and TAFFA, recognizing the importance of open 
dialogue in addressing the challenges faced by stakeholders in the transport and logistics sector.
The Chairman of TATOA expressed gratitude for the opportunity to discuss pressing issues, emphasizing the need for 
effective solutions to enhance business continuity and growth for goods transiting through the port.

Addressing Delays at the Border
A significant concern raised by TATOA was the extensive delays at the border caused by intensive physical inspections 
of cargo. These inspections, particularly for sensitive items such as fabrics, often result in delays of up to four days. 
The lengthy process requires transporters to write formal letters to the Zambian authorities to secure the release of their 
trucks, adding to operational costs and negatively impacting their businesses.
TATOA highlighted that these delays not only inconvenience transporters but also drive clients to seek alternative 
ports, ultimately resulting in lost revenue and business opportunities for Tanzanian stakeholders.

New Procedures for Sensitive Cargo
In response to the concerns raised, the Commissioner for Trade Facilitation acknowledged the issues and proposed a 
resolution aimed at expediting inspections for sensitive cargo. A key outcome of the meeting was the agreement to 
implement a new procedure that prioritizes trucks carrying sensitive cargo. 
Under this new protocol, once a truck carrying sensitive items is subjected to physical verification inspections, it will 
be allowed to continue its journey immediately after the inspection is completed.
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 The previous requirement for a formal release letter to be sent to the Zambian side will be discontinued in these priori-
ty cases. This change is designed to facilitate trade, expedite the movement of sensitive goods, and ensure that busi-
nesses are not unduly penalized by prolonged delays.

Next Steps
TRA committed to promptly communicating this new procedure to customs officials and border personnel to ensure 
its smooth implementation. Both TRA and TATOA recognized the importance of maintaining open lines of communi-
cation and agreed to hold follow-up meetings as necessary to address any emerging challenges.

Closing Remarks
In closing, the Commissioner reiterated TRA's commitment to collaborating with stakeholders to enhance the efficien-
cy and effectiveness of operations at Dar es Salaam Port. The Vice Chairman of TATOA expressed appreciation for 
TRA's proactive approach to resolving the issues raised, highlighting the importance of continued cooperation in 
fostering a more efficient transit environment.

Conclusion
The meeting between TRA, TATOA, and TAFFA marks a significant step toward enhancing the business environment 
for goods transiting through Dar es Salaam Port. By addressing the challenges posed by inspection delays, stakehold-
ers are paving the way for improved trade facilitation and economic growth in Tanzania. With the implementation of 
new procedures for sensitive cargo, the future looks promising for transporters and businesses relying on the port for 
their operations.
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Adjustment of Transport Rates Due to Dollar Depreciation and
Monthly Fuel Adjustments

The Tanzania Truck Owners Association (TATOA) understands the challenges facing transporters in
the logistics sector. In recent months, transporters have been significantly impacted by the dollar
rate depreciation and fuel prices that are adjusted on monthly basis .

After analyzing and assessing the prevailing economic conditions, TATOA recommends that all
transporters conduct a thorough review of their current transportation rates and consider necessary
adjustments mitigate the fuel prices that are adjusted every 1st week of each month.

1.Fuel Price Changes: Given the fluctuations in fuel prices, it is crucial to enable periodic rate
adjustments to align with changing fuel costs.

2.Operating Costs: When determining new rates, it is important to account for all operational
expenses, including maintenance, insurance, driver salaries, and fuel costs.

3.Price Competitiveness: While revising rates to accommodate rising costs, it is essential to ensure
that the adjusted rates remain competitive within the market.

4.Effective Communication: Clear and professional communication with clients is key when
introducing rate changes, emphasizing the rationale behind these adjustments.

5.Contract Review: Transporters with long-term contracts should evaluate their agreements and
explore the possibility of renegotiating rates with clients to adapt to the evolving economic
conditions
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Chama cha wamiliki wa Malori Tanzania (TATOA) inaelewa changamoto zinazowakabili wasafirishaji
katika sekta ya uchukuzi. Katika miezi ya hivi karibuni, wasafirishaji wamepata athari kubwa kutokana na
kushuka kwa thamani ya dola na bei ya mafuta kubaki kawaida, jambo ambalo limesababisha shinikizo
kubwa kwenye gharama za uendeshaji.

Baada ya kuzingatia na kuchambua hali za kiuchumi iliyopo, TATOA inapendekeza kwamba wasafirishaji  
wote wafanye tathimini ya makini ya viwango vyao vya usafiri vilivyopo na kufikiria marekebisho muhimu
ili kuendana na  gharama zinazoongezeka. Marekebisho haya yanapaswa kufanywa kwa fikra, kwa
kuzingatia mambo muhimu yafuatayo:

1. Mabadiliko ya Bei ya Mafuta: Kwa kuzingatia mabadiliko ya bei ya mafuta, ni muhimu kuwezesha
marekebisho ya viwango vya mara kwa mara ili kuendana na gharama za mafuta zinazobadilika.
   
2. Gharama za Uendeshaji: Wakati wa kuamua viwango vipya ni muhimu kuzingatia gharama, ikiwa ni
pamoja na matengenezo, bima, mishahara ya madereva, pamoja na gharama za mafuta.

3. Uwiano kwa Bei: Wakati wa kubadilisha viwango ili kukidhi gharama zinazoongezeka, ni muhimu
kuhakikisha kwamba viwango vilivyorekebishwa vinabaki kuwa na ushindani ndani ya soko.

4. Mawasiliano Bora: Mawasiliano ya wazi na ya kitaalamu kwa wateja ni muhimu wakati wa kuanzisha
mabadiliko ya viwango, huku ukisisitiza sababu za mabadiliko hayo.

5. Tathmini ya Mikataba: Wabeba mizigo wenye mikataba ya muda mrefu wanapaswa kufanya tathmini
ya mikataba yao, wakikadiria uwezekano wa kujadili tena viwango na wateja ili kuendana na hali ya
kiuchumi inayobadilika.

Umuhimu wa kuzingatia viwango vya gharama za usafirishaji kutokana na
kushuka kwa thamani ya Dola na  mabadiliko ya bei ya mafuta kila mwezi
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DISRUPTION 
CONVICTION
INNOVATION
We help East African Transporters
digitise logistics operations.

Fleet Management System
A one stop software solution for all your Fleet Management needs to 
streamline your logistics operations.

Fleetx ERP

Video Telematics
Fleet Operations.

+255784000263
Vineshco Ventures
1998/94 Mshihiri St, Dar es Salaam

sales@fleetx.io

www.fleetx.io
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